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Important Notice and Disclaimer

General Information This material has been prepared by PT Super Bank Indonesia Tbk (the
"Company") in compliance with Indonesia Stock Exchange (IDX) Regulation No. I-E. The information
contained herein is for informational purposes only and does not constitute an offer, solicitation, or
invitation to sell or purchase any securities or financial instruments.

Forward-Looking Statements Certain statements in this presentation constitute “forward-looking
statements” regarding the Company’s future financial performance, business strategy, and
management plans. These statements are based on current beliefs and assumptions which involve
significant risks and uncertainties. Factors such as market volatility, regulatory changes, and global
economic shifts could cause actual results to differ materially from those projected. The Company
does not guarantee future results and assumes no obligation to update these statements to reflect
events or circumstances arising after the date of this presentation.

Accuracy and Liability While the Company strives to provide accurate and up-to-date information,
no representation or warranty, express or implied, is made as to the fairness, accuracy, or
completeness of the information presented. Neither the Company nor its affiliates, directors, or
employees shall be liable for any direct or indirect loss or damage resulting from the use of, or
reliance on, any content within this material.



Executive Summary

Since the 2022 acquisition by Emtek, Grab, and Singtel, Superbank has undergone a massive transformation to
provide Indonesians with simple, transparent, and flexible financial products. Guided by our core values and a
management team blending decades of banking and tech expertise, we have evolved into a high-performance
organization that prioritizes both scale and customer centricity.

By the end of 2025, we realized our foundational mission: achieving profitability, successfully listing on the IDX, and
scaling our operations significantly. Our growth is fueled by a seamless ecosystem integration with Grab, which
allows our 5.9 million customers to bank effortlessly within their daily apps. This synergy has driven engagement to
over 1 million transactions per day, and with the vast untapped potential of our partner network, these figures are
just the beginning.

Our House of Strategy ensures this growth remains sustainable through four key pillars:

1. Strategic Loan Expansion: Diversifying our portfolio to drive consistent revenue.
. Cost-Efficient Operations: Leveraging a lean Al/Tech culture to minimize the cost-to-serve.
3. Ecosystem Clearing House: Becoming the financial engine that drives loyalty and funding through deep
partner integration.
4.  Al-Powered Credit Lifecycle: Utilizing Machine Learning and Big Data to safely provide financing to the

underserved.

Reflecting on a remarkable 2025, we are incredibly blessed by the milestones achieved and are eager to excel
even further in 2026. Our journey is only beginning as we remain committed to unlocking our ecosystem’s full
potential for every Indonesian, transforming deep engagement into long-term value for our users and

shareholders.
Y superbank



About Us

Originally established in 1993 as Bank Fama, Superbank
underwent a massive digital transformation in 2021 following its
acquisition by a powerhouse consortium including Grab, Emtek,
and Singtel. This digital evolution was further bolstered by
strategic backing from KakaoBank and GXS.
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Nt The bank reached a historic milestone in 2025 by successfully
. 3 ' listing on the Indonesia Stock Exchange (IDX), achieving a
record-breaking debut with over 1 million orders.

Superbank is dedicated to expanding credit access for
underbanked individuals and MSMEs to better manage their
businesses. By providing innovative retail solutions and

leveraging one of the industry’s most extensive ecosystems, we
foster seamless collaboration across the digital economy




Company Milestone
Since the 2022 Emtek, Grab, and Singtel acquisition, Superbank has massively transformed to bring Indonesians
simple, transparent, and flexible banking products, aligned with our vision.

© * Superbank in Grab was introduced to the public
@) ® * 2.7 million Digital Customers by the end of
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INTERNATIONAL +
‘I' Gf@@ Slngtel « 1.3 Trillion Additional Equity from KakaoBank
. . . e 6 New Products launched for the vyear:
was estal?llshed opd obtained a joined as the shareholders of Bank Tabungan Utama, Deposito, Saku, Celengan,
Cpmmermql Bank License from the Fama Grab Integration, QRIS
Ministry of Finance

1993 2022 2024
- : * 5.9 Million Customers by the
Rebranding of Bank Fama to end of 2025
. » Net Profitability reached in Q1
G superbank y
Acquisition of Bank Fama by « SUPA is Publicly Listed at IDX
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, B Kkakaobank through IPO
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‘ @ shareholders of Superbank L Nabung,  Kartu = Untung,

and as a strategic partner Pinjaman Atur Sendiri (PAS)

By the end of 2025, Superbank has achieved profitability, listed on the IDX, and scaled significantly to better
serve the Indonesian market.




Our Vision
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Our Mission

Providing Digital Financial Solutions that can
Meet the Financial Service Needs of MSME
and Retail Customers more Efficiently



Do The
Right Thing

Our Values

HBeSuper

Our core values drive our massive scale. By embodying them daily, we've created a ‘* Slmerbonk
superior working environment that fuels high performance and momentum.



Management Team Led by Proven Industry Leaders

Our success stems from our management: blending years of banking and tech expertise to drive powerful,
seamless execution for our customers.
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Shareholding Structure & Ecosystem

As of 31 December 2025

Grao

PT Kudo Teknologi Indonesia

16.67%

PT Elang Media Visitama

Grab 27.60%

A5-DB Pte. Ltd.

10.03%

B kakaobank

Kakaobank Corp.

. ®
Singtel

Singtel Alpha Investments Pte. Ltd.
7.36%

GXxS

GXS Bank Pte. Ltd.

(G

Pemegang saham dengan
Kepemilikan Masing-masing < 5%

19.27%
10.44% CP superbank




Clean and Simple Deposit Product by Design

Our deposit products simplify banking, making it effortless for every customer to manage their wealth

Tabungan Utama
(Main savings Account)

« Superbank’s primary high-yield core
account - instantly opened at
onboarding, fee-free, and serving as the
central hub for deposits and
transactions

« Features include Grab app direct debit
and integration, 5% p.a. interest(?, free

k RTOL and BI Fast transfers(® /

Term Deposit

Flexible, high-yield savings starting from
just IDR 500K, with tenors from as short as 7
days to 12 months, interest up to 7.5% p.a("’),

seamless app-based setup, no fees &
penalty, and optional automatic rollover

9:41

G¥ superbank

Halo, Diva

001567324561 [

Total Saldo

Rp125.500,50 ©

Tambah Uang Transfer

Nabung untung segunung

Tabungan Utama

Rp12.000.000,00

Manjur bikin makmur

Deposito

dapet bunga hingga 7,5% p.a.

Celengan by Superbank
Dapetin bunga hingga 10% p.a. Klik di sin
untuk nabung otomatis di Celengan!

Saku by Superbank

Personalized digital savings product that lets

customers create goal-based mini-accounts

with 5% p.a. interest® and QRIS payment
capability

Celengan

Micro-savings product tackling Indonesia’s
underbanked challenge by enabling effortless
round-up or daily auto-savings with 10% p.a.
competitive interest rate - building healthy
saving habits for our customers

0 OVO Nabung

Integration between Superbank and OVO where OVO
user will now be able to get 5% p.a of interest rate

Y superbank




Providing Access to Financing Through Our Digital Loan

- -

Handoko Hadiningrat Putro
il

Total Saldo

Rp500.000,00 ©

Tambah Uang Transfer

Tap sekejap mantap

Fleksibel dan PAS buatmu

Pinjaman yang bisa kamu pake dan
bayar kapan aja. Yuk, cek dan daftar!

Cap cip cup, raup untung

. 0.

Reranda

Frictionless
Onboarding

~3 minutes approval
time creating seamless
customer experience and
lowering acquisition
barriers

Transparent &
Trust-Building
No hidden fees and clear

daily interest rates as low
as 0.05% flat

Superbank exists to bridge the financing gap for the underserved. Through our
flagship product, Pinjaman Atur Sendiri, we are turning that vision into reality
by providing accessible, personalized credit to those who need it most.

Scalable Credit Customer-Centric
Limits Flexibility

Ready to use revolving limit Borrowers can choose their
with multiple drawdowns own tenor (up to 30 months)
allowed without full and repayment date,
repayment, providing easy aligning installments with
access to borrowers despite personal cash flow
having no prior history

Data-Driven Automated
Underwriting Repayments

Powered by Al ensemble Installments debited
credit scoring that directly from customer

integrates ecosystem accounts, reducing Qefault
risk and promoting

behavior and transaction repayment discipline.
data with third party data



Bridging the Accessibility Gap through Ecosystem Integration

Our ecosystem is our catalyst. By integrating seamlessly with Grab, we allow users to bank effortlessly
while performing their daily transactions, making financial services a natural part of their lifestyle.

Tabungan Utama OVO Nabung
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Pinjaman Atur Sendiri
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Pinjaman Atur Sendiri (PAS) I

Ajuin sekarang

Cairin PAS butuh

Dapetin limit pinjaman hingga

Rp100 juta

Bunga flat mulai dari 0,05% per hari

Kenapa harus pakai PAS?

- D

Z- T S

Pinjaman cair 100%  BEBAS daribiaya
tanpa potongan tersembunyi

Pinjam lagi tanpa
tunggu lunas

O

Daftar mudah dan
cer

)

Atur sendir jatuh
temponya

Biayanya PAS-ti transparan

/

Ajuin Sekarang
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Exponential Growth via Ecosystem Synergy

Leveraging Strategic Partnerships to Convert High-Trust Reach into High-Velocity Financial Activity

-~

-
-~

-
-~

-

~
L] L] * I
129 Million Gro/
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121 Million* OVO
downloads and 3M+ QRIS
merchants across 800+ cities.
)
N
of onboarded users after less C .
than 18 months of app release
)

*Source: Regional numbers based on Grab Q4 2025
Earnings Call, OVO Media Release Dec-25
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By combining simple, transparent products with our massive ecosystem, we successfully onboarded
5.9 million customers within just six quarters. Seamless integration has also driven daily engagement

to over 1 million transaction.

These figures are just the beginning; the immense, untapped potential of our integrated ecosystem
signals a massive upside for Superbank’s future growth and market penetration.

Y superbank



Moving past core savings and lending, our transactional services have shown robust expansion

Our transaction volume has established a strong baseline, with clear indicators for continued growth.

Bonus Interest from
QRIS Transaction

\
i

Transaksi QRIS 5x, dapetin ekstra bunga +1%

[

Complete just 5
transactions of any
amount through our app to
unlock a 1% bonus
interest reward for the
following month.

Latest Collaboration: KartuUntung B kakaobank

Deposit Once, Win Repeatedly
Deposit only Rp50,000 without
extra fees and tax

Daily Instant Prizes
Win daily cashback up to
Rp1,000,000

No Strings Attached
You can withdraw your funds
anytime

Beyond volume, we
prioritize customer
engagement as the
true measure of our
impact. High
engagement signals
user trust; we are
now focused on
deepening these
interactions to
seamlessly drive our
funding and lending
growth.

Y superbank




Key Financials (Balance Sheet Highlights)

Sustained growth in deposits and loans, powered by digital customer expansion

INIDR TN

INIDR Tn

Total Assets
CTTTTT A oa% ---------- ! INIDRTN |~~~ 77777
| CAGR v !
| |
1 1
1 1
1 1
1 1
1 1
1 1
' 213 '
1 1
I 1
‘ |
é
}
Dec-23 Dec-24 Dec-25 Dec-23
Total Loan
INIDRTN .
1
ImTT T A65% ————-----q ) '
1 1
: CAGR v :
i !
! 1
! 1
! 1
1
: 9.6 :
|
1
s
} )
Dec-23 Dec-24 Dec-25 Dec-23

Dec-24

Total Liabilities

13.1

I
Dec-25

Total Third Party Funds

By December 2025, we
achieved significant
growth, with Total Assets
reaching IDR 21.3 Tn (94%
CAGR) and Liabilities at
IDR 13.1 Tn (446% CAGR).

Both of the growth were
driven by the our loans
and deposit, where Total
Loanrose to IDR 9.6 Tn
(65% CAGR), while Third
Party Funds increased to
IDR 11.8 Tn (556% CAGR).

These results reflect
strong product adoption
and establish a stable
baseline for our 2026
objectives.

Y superbank



Key Financials (P/L Highlights)

Net profit continues its upward trajectory, driven by loan expansion and a disciplined approach to operational

efficiency
Interest Income Net Interest Income
InIDR billion ™~~~ 77777 A 235% "7 7C : InIDR billion ™~~~ A 62% TTTTTTT |
! CAGR ! ' CAGR y
| |
‘ 744.0 ‘ 606.8
323.2 301.1
—_— 1 - 1 f
Dec-23 Dec-24 m Dec-23 Dec-24 m
Profit Before Tax PPOP
In IDR billion In IDR billion 463.0
(289.3)
(379.1)
(391.2)
(491.4)
Dec-23 Dec-24 m Dec-23 Dec-24 m

By December 2025,
Superbank reached
profitability with IDR
143.3 Bn in Profit Before
Tax and IDR 463.0 Bnin
PPOP.

Aligned with the loan
growth, Revenue grew
steadily as Interest
Income reached IDR 2.16
Tn (235% CAGR) and Net
Interest Income hit IDR
1.58 Tn (162% CAGR).

These results establish a
stable, scalable
foundation for 2026

Y superbank



Key Financials (Financial Ratios) - December 2025

Driving Margin Expansion: Significant reduction in Cost-to-Income ratio coupled with steady NIM growth

Net Interest Margin Cost to Income Ratio NPL

Dec-24:7.9% Dec-24:139.2% Dec-24:2.3%

Achieved within 1.5 years of launch, these ratios continue to improve

Loan to Deposit Ratio Pre Tax Return on Asset ”  Pre Tax Return on Equity
Dec-24:130.0% Dec-24:(4.9%) Dec-24:(7.6%)
Y superbank

Notes: (1) PBT / Average Total Assets, (2) PBT / Average Total Equity



Superbank House of Strategy

Profitability and Growth through 4 sustainable pillars of Loan, Funding, Al/ML Credit Scoring & Efficient Cost

Management

Strategic Loan
Portfolio Expansion

Our first pillar focuses on the
deliberate and strategic expansion of
our loan portfolio. By identifying
high-potential market segments and
leveraging our unique insights, we
are scaling our lending capabilities to
ensure a diversified and robust asset

Drive funding, loyalty and
engagement by
becoming the Ecosystem
Clearing House

Superbank aims to be the central "Clearing
House" for our entire ecosystem. By
integrating deeply with our partners, we
drive funding, customer loyalty, and
engagement. This ensures that we aren't
just a bank, but the primary financial engine

base that drives consistent revenue. powering the daily transactions of millions

within our network.

Al-Powered Credit

Lifecycle, fueled by © 3
Machine Learning and
enhanced by Big Data

Cost-Efficient Operations:
Leveraging Al & Tech Culture
for a Lean and Intelligent
Enterprise

Efficiency is at the heart of our operational
model. We are leveraging a deep-rooted Al and
Tech culture to transform Superbank into a lean,
intelligent enterprise. By automating workflows

and optimizing processes, we maintain a low
cost-to-serve while delivering a premium digital

experience. > superbank

The foundation of our risk management is a
sophisticated, Al-powered credit lifecycle.
Fueled by Machine Learning and enhanced
by Big Data, this pillar allows us to make
smarter, faster, and more accurate credit
decisions. This advanced scoring enables
us to serve the underserved safely and
profitably.




Our Head Office

Revenue Tower 28-29th floor, SCBD, Lot 13 District 8,

JI. Jend. Sudirman Kav 52-53, 12190, Jakarta, Indonesia
Phone : 1500 333

Email : care@superbank.id

Our Branches

Jakarta

One Satrio  : JI. Prof. Dr. Satrio Kav E.13
CBD Mega Kuningan, Setiabudi
Karet Kuningan
Jakarta Selatan, Indonesia

Bandung
Cihampelas :JI. Cihampelas 40, Tamansari
Bandung, Indonesia

Our Website
https://www.superbank.id/

Our Social Media

Sfink >/
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https://www.superbank.id/
https://www.instagram.com/superbank.id/
https://www.linkedin.com/company/superbankid/
https://www.youtube.com/@SuperbankID/channels

Thank You
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